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Suggested Prompts to Assist in Drafting 

a Whole School Plan for

Music

	Inservice for Music will be provided during the school year 2004 – 2005. The focus of the school based planning day this year, is to familiarise teachers with the key messages and to encourage active engagement with aspects of the Music curriculum. This work will inform and underpin the development of the planning process for Music.

These prompts are intended to assist teachers in developing a whole school plan for Music.
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Curriculum Planning Prompts: Music

This document is intended to provide support for schools at different stages of whole school planning for Music in the context of the Primary School Curriculum (1999). The relevant curriculum documents are the Music Curriculum and Teacher Guidelines for Music although for the purposes of linkage and integration other curriculum documents may also be accessed.

The suggested prompts are designed to assist the planning process. Using the prompts should lead to a whole school development plan for Music, tailored to suit the context of the individual school. As these prompts are very comprehensive some of the suggestions/questions may not apply to an individual school. Likewise there may be others that should/could be included. Amendments should be made as required by individual schools.

The planning prompts may be used in a variety of ways

· as an overview of a whole school development plan for Music

e.g. the school/principal/subject co-ordinator for Music could use it to identify the essential headings to be addressed. (The headings are available on the planning template) 

· as a guide for a school in reviewing its current practice  

e.g. a school may already have a Music plan in place and may use this document to review its current plan

· as a means of drawing previous decisions in relation to Music into a coherent unit 

e.g. a school may have reached decisions already in relation to Music and may use this document to draw those decisions together

· as a strategy for addressing identified priorities in relation to Music while maintaining a coherent overall approach to the subject.

In engaging in curriculum planning, schools should be mindful of the need to

· adopt a pace of curriculum development which is both challenging and realistic and which takes cognisance of the particular circumstances of the school

· take account of the national plan for the implementation of the Primary School Curriculum 

· achieve a balance in developing all the curricular areas while giving priority to achievements in literacy and numeracy

· address both maintenance and development as essential components of the process  -  this approach will ensure that gains made in one curricular area are maintained when another curricular area is being developed

· ensure that the whole-school planning process links with and influences teaching and learning in individual classrooms

· monitor the implementation of the plan with particular reference to the learning outcomes for pupils, and communicate progress to the Board of Management and parents.

It is particularly important that teachers will have input into the plan. They should become familiar with the completed plan as it will form the basis for their own long and short-term planning. It will also inform new or temporary teachers of the approaches and methodologies used in the school. A copy of the plan should be available to each teacher to guide her/his individual planning. The plan may also be viewed by the wider school community.

Corresponding curriculum planning prompts, with similar structure and layout, are available for English, Gaeilge, Mathematics, Physical Education, Science, SPHE, and Visual Arts.

The Primary School Curriculum is available online on the NCCA website, www.ncca.ie 
Additional information on specifics in relation to Music can be accessed on the PCSP website, www.pcsp.ie
MUSIC
Notice: While every effort has been made to ensure accuracy, schools should consult the curriculum documents, PCSP, SDPS, relevant circulars/publications/legislation if they have specific queries regarding this subject.
(A) Questions for consideration when addressing the whole school plan for Music:                                 
· What is the purpose of this plan? 
· What steps are required to draw up this plan?
· Who should be involved and how will their input be managed?

· Is there particular staff expertise in this area that could be utilised?

· Can related issues be addressed at this time?

(B) Suggested steps to follow in drawing up this or other curriculum plans: 

	(
	    Review

  Research

Preparation
	Agree on aims for this plan, e.g. 

We aim through this plan, drawn up in accordance with the Music curriculum, to set out our approach to the teaching and learning of Music. This plan will form the basis for teachers’ long and short-term planning. It will also inform new or temporary teachers of the approaches and methodologies used in our school. 

· Review current practice in relation to the teaching of Music in your school. What current practice can now be written up? Are there aspects of practice that need to be developed through action planning?

· Research curriculum documents, PCSP materials, resources and materials in use in the school, Looking at our School (DES), NCCA Draft Guidelines for Teachers of Students with General Learning Disabilities…  

· Refer to other policies/curriculum plans that the school has in place which may have a bearing on this plan – Special Needs, Parental Involvement, Arts Education, Language Programme, SPHE, Maths, SESE …

	(
	 Consultation
	· Consult with teachers, parents, pupils, Board of Management, PCSP, SDPS, Education Centres, Colleges of Education, music organisations … as appropriate.

	(
	Preparation of draft plan
	· (See framework below). Each school’s own context factors will influence the plan adopted. (See Teacher Guidelines: Music Curriculum pp.28-29; Looking at our School p. ix)

	(
	   Circulation
	· Circulate the draft plan, consult members of the school community, as appropriate, and amend if necessary. 

	(
	    Ratification

and

Communication
	· Present the plan to the Board of Management for ratification. 

· Communicate the ratified plan to members of the school community as appropriate. 


Curriculum Planning Prompts

Music
Introductory Statement and Rationale

 (a) Introductory Statement

State how the plan was formulated and who was involved (process and partnership as appropriate).
(b) Rationale

Why teach music? The importance of music in our school – refer to curriculum documents for Music (see pp. 2-3 Teacher Guidelines). 

State the reason(s) why it was decided to focus on this area for development e.g.

To benefit teaching and learning of music in our school 

To provide a coherent approach to the teaching of music across the whole school

To review the existing plan for music in light of the 1999 Primary School Curriculum

______________________________________________________________________________________________

Vision and Aims

(a) Vision 

Relate the plan to the school’s characteristic spirit (ethos) e.g.
We seek to assist the children in our school in achieving their potential …
(b) Aims

State what the school ideally hopes to achieve by introducing this plan (Refer to aims and objectives for Music, Curriculum pp.12 –13).

We endorse the aims of the Primary School Curriculum for Music
· To enable the child to enjoy and understand music and to appreciate it critically

· To develop the child’s openness to, awareness of and response to a wide range of musical genres, 

      including Irish music

· To develop the child’s capacity to express ideas, feelings and experiences through music as an 

      individual and in collaboration with others

· To enable the child to develop his/her musical potential and to experience the excitement and 

     satisfaction of being actively engaged in musical creativity

· To nurture the child’s self-esteem and self-confidence through participation in musical performance

· To foster higher-order thinking-skills and lifelong learning through the acquisition of musical

     knowledge, skills, concepts and values

· To enhance the quality of the child’s life through aesthetic musical experience      

Are there additional aims that relate to the context of your individual school?

This Music plan will be addressed under the following headings

Curriculum Planning:

1. Strands and strand units

2. Approaches and methodologies

3. Linkage and integration

4. Assessment and record keeping

5. Children with different needs

6. Equality of participation and access

Organisational Planning:

7. Timetable 

8. Resources and ICT

9. Health and safety

10. Individual teachers’ planning and reporting

11. Staff development

12. Parental involvement

13. Community links

1. Strands and strand units

(Refer to Curriculum pp. 14-79)

· Are teachers familiar with the strands/strand units/content objectives for their class level(s)? 

· Infant classes pp. 14-25

· First and second class pp. 26-40

· Third and fourth class pp. 41-59

· Fifth and sixth class pp. 60-79.

· How is this familiarity maintained when teachers change class/classes or if new teachers join the staff?

· Is there continuity, progression and consistency from class to class?

· Are teachers familiar with the musical concepts: a sense of pulse, a sense of duration, a sense of tempo, a sense of pitch, a sense of dynamics, a sense of structure, a sense of timbre, a sense of texture, a sense of style?
· Are the three strands – Listening and responding, Performing and Composing, comprehensively covered and afforded equal importance?
· Are there specific issues that need to be considered in multi-class/small schools?
· Does the school adopt a thematic approach at certain stages of the year?
2. Approaches and methodologies

(Refer to Curriculum and Teacher Guidelines pp. 52 – 127)
· Are all children actively engaged in music education in our school?

· Are all teachers actively involved in music education in our school?

· If external teachers are supporting specific aspects of the music curriculum, are they familiar with the 1999 music curriculum? How are they involved in the planning process for music?

· Is there a positive musical environment that encourages and values sharing of ideas, skills and resources? (See Teacher Guidelines p. 29)

· How do the approaches and methodologies used foster active enjoyable participation in the music curriculum?

· Are opportunities provided to enhance children’s lives through music?

Listening and responding 

 (Refer to Curriculum pp. 19-21 (Infants); pp. 32-34(1st&2nd ); pp. 48-51 (3rd&4th ); pp. 66-70 (5th& 6th ), Teacher Guidelines pp.53-69)

· How are children provided with opportunities to listen and respond to music e.g. experience a wide range of musical styles, traditions and cultures?

· How does the teacher provide opportunities for active listening and responding e.g. questioning, prompting suggesting, listening to short examples repeatedly (See Teacher Guidelines p. 55)

· How are children given opportunities to respond to music in a variety of ways which may include:

· Moving 

· Talking about …

· Listening for specific instruments and/or specific features

· Drawing and painting

· Following/creating a pictorial score of music

· Writing in response to music

· Composing 

· Singing or playing along with music
· Musical games and/or action songs.
· Are children provided with opportunities to work in different groupings, e.g. whole group, small groups, pairs, individually? (See Teacher Guidelines p. 29)

· Are children provided with opportunities to work collaboratively/co-operatively?
· Are children provided with opportunities to offer varying and creative solutions to presented problems? (See Teacher Guidelines p.69)
· What opportunities are provided for live performances?

· Listening Materials: Is a broad range of materials provided?

· Recorded music on video, audio tape, CD or music technology

· Tuned and untuned percussion instruments

· Environmental objects, such as assortments of metals, wood or fibres

· Instruments of child/children in the class 

· Melodic instruments – recorder, tin whistle, piano, guitar, etc.

· Instruments of a musician on the staff, among the parent body or in the locality

· Performance of a group, ensemble, band, choir, orchestra visiting the school or at another venue.
· Selecting listening materials: What materials are selected for listening to and discriminating between environmental sounds and describing them in terms of their source, pitch, dynamics, duration and tempo?

· Selecting recorded music: How are pieces selected e.g. music from written and unwritten traditions, classical and folk, music from Ireland and other countries, choral and instrumental, solo and ensemble, music for different occasions and purposes?

Performing 

(Refer to Curriculum pp. 22-23 (Infants); pp. 35-38 (1st&2nd ); pp. 52-57 (3rd&4th ); pp. 71-76 (5th& 6th ), Teacher Guidelines pp.70-88)
· In the Performing strand are the following emphasised?

· Active enjoyable participation

· Development of skills, understanding, knowledge

· Fostering of children’s attitude and interests

· Development of creativity.

· How are songs taught? Consider issues such as:

· Using voice, recording, instrument, sheet music

· Teaching by ear

· Selecting the song

· Matching the vocal range of the children

· Resources.

· How are effective singing skills developed? (See Teacher Guidelines pp. 76-81). Consider issues around:

· Methodology of teaching

· Conducting

· Improving vocal quality

· Vocal exercises

· How are the following encouraged - part singing, teaching rounds, partner songs (duet) and part songs? (See Teacher Guidelines pp. 84-85).

· What is the whole school approach on overcoming singing difficulties? (See Teacher Guidelines p. 88)

· What approaches to music literacy are used? (See Teacher Guidelines pp.89-103)

· What opportunities are provided for playing instruments in all classes? (See Teacher Guidelines pp. 104-109)

· Are melodic instruments introduced and if so in what class/classes?
· What opportunities are provided to perform for an audience?

· Within class

· Other classes

· Parents

· Wider community.

Composing 

(Refer to Curriculum pp. 24-25 (Infants); pp. 39-41(1st&2nd ); pp. 58-59 (3rd&4th ); pp. 77-79 (5th& 6th), Teacher Guidelines pp. 110-127)



· What opportunities are provided for children to develop their creativity in music?

· Are children encouraged to improvise, discuss, evaluate and record music as part of the Composing strand?

· Are opportunities provided to improvise and/or compose in a variety of contexts?

· To accompany a nursery rhyme, song, poem or story 

· To explore the musical concepts/elements 

· To experiment with sound 

· To portray a character, mood or setting

· To illustrate events

· To convey an abstract concept

· To explore melody.

· Are children given opportunities to compose/improvise using vocal sounds, body sounds, instruments and environmental sounds?

· What management issues need to be considered when organising composing activity?
· Are children given opportunities to contribute to the setting of ground rules for creative music activity? (See Teacher Guidelines pp.111-112)
3. Linkage and integration 

(Refer to Teacher Guidelines pp. 19-24, 39)

· Linkage:

· How are the strands of the curriculum – Listening and responding, Performing, and Composing interrelated and interconnected?

· Integration:

· How is music integrated with another subject in a way that complements curriculum aims and objectives in both subjects?

· Are theme based activities used to support integration? Can they be listed as part of the plan?

4. Assessment and record keeping

(Refer to the school’s policy on Assessment, Curriculum pp.82-89, Teacher Guidelines pp. 25-27,124-127)

· How does assessment inform the teaching and learning of music?

· What should be assessed?

· How is teacher observation of the whole class, groups or individuals maximised?

· What other assessment tools are used?

· Teacher-designed tests and tasks

· Projects

· Curriculum profiles

· Curriculum portfolios

· Recordings of the children’s work

· Graphic/pictorial scores.
· How is progress recorded?

· How is this progress communicated to parents?

5. Children with different needs

(Refer to Teacher Guidelines pp. 40-41)

· Are activities adapted and modified so that all children can participate meaningfully in classroom music?

· Does a special needs assistant (SNA) have a wider role/responsibility during some music activities?

· How does the school provide challenges for children of exceptional ability?

· What specific provision is required, for any child with a disability?

6. Equality of participation and access 

(Refer to school’s Equality Policy, Teacher Guidelines p. 41)
· Are there gender issues that need to be considered in relation to the teaching of music e.g. selection of songs, use of instruments …

· Are equal opportunities given to boys and girls to participate in classes/activities?

· Do boys and girls have equal access to and opportunities to experience all strands?

· Other

· Is the music class used as an opportunity to integrate the culture of all pupils e.g. international pupils?

· Identify provision required, as and where necessary, for children experiencing any form of disadvantage.

Organisational Planning:

7. Timetable

(See Primary School Curriculum Introduction p. 70, Teacher Guidelines p. 17,39)
· How much time is allocated at each level for music? How is this time structured?

· Is time allocated in blocks for specific aspects of arts education? (See Teacher Guidelines p.17)
8. Resources and ICT
· Is there an inventory of resources, equipment and instruments available for music? 

· Who is responsible for it?

· Does each teacher have a copy?

· Are resources centrally stored? Is there a timetable for their use?

· Are there adequate resources for all classes? How are these resources maintained and updated?

· Are resources purchased centrally or by individual teachers? How is this managed?

· What additional resources are needed? (See Teacher Guidelines p. 130-131, pp.139-147)

· Can the local library/education centre lend resources? 

ICT 
(Refer to Curriculum p.10, Teacher Guidelines pp. 122-123, Information and Communications Technology (ICT) in the Primary School Curriculum: Guidelines for Teachers)

· What role will ICT play in the music plan, e.g. use of multimedia materials, CD-ROMs, videos?

· What appropriate software is currently available in the school?

· How and where is the software stored? Is it easily accessible?

· Can the Internet be used to access websites, present work on the school’s website?

· Is there a code of practice to ensure safe Internet usage? Does appropriate hardware & software need to be installed to ensure this safety? Do teachers familiarise themselves with material on websites prior to use by the children? Is there ongoing monitoring of these sites?

9. Health and safety

(Refer to Teacher Guidelines p. 18)

· Is consideration given to the following when planning for music:

· Hidden dangers if children are moving around the classroom

· Storage facilities

· Access to, and transport of, equipment/instruments

· Ventilation of the classrooms

· Amount of space for children to sit or stand when doing choral or instrumental work

· Appropriate volume levels when using audio equipment and instruments.

10. Individual teachers’ planning and reporting

· How will the whole school plan and the curriculum documents for music provide information and guidance to individual teachers for their long and short term planning? 

· Will teachers plan using the strands and strand units? Using a thematic approach?

· What purpose will the Cuntas Míosúil serve in reviewing and developing the whole school plan/individual preparation for following years? How can this be managed?

11. Staff Development

· Have teachers access to reference books, resource materials, instruments, equipment and websites dealing with music? 

· Who will take responsibility for monitoring developments?

· Can school personnel research new methodologies etc? Can they arrange for demonstrations, opportunities to try out materials/instruments and assess whether or not they should be purchased?

· If external teachers are supporting specific aspects of the music curriculum, are they included in staff development for music?

· Is information about in-service courses, school visits, musical events communicated to all? 

· Are teachers encouraged to attend in-service courses? Is there a sharing of the expertise acquired at these courses?

· Is time allocated at staff meetings to discuss aspects of the music curriculum?

· Can teachers avail of internal and/or external expertise to inform and upskill the school community on these issues?

· Are colleagues, who need assistance, given help and advice on the preparation and implementation of the music curriculum?

· Are there opportunities for team-teaching? How can this be managed?

· Identify opportunities for whole school engagement with particular strands.
12. Parental involvement

(Refer to Teacher Guidelines pp. 30-34, Primary School Curriculum, Your child’s learning, Guidelines for Parents)
· List the ways in which parents can support their child in fostering an interest in music?

· How can parents be involved in supporting the music programme in the school? 

· Are parents invited to view the children’s performances in music?

· Are there events held, e.g. Music for All Day, Arts Week?

13. Community links
· How can members of the community be involved in supporting the music programme e.g. Composer in the Classroom, local music organisations and societies?
· Are there musicians in the locality who could work with the children, perform for the children or upskill staff?
· Are there venues where the children could be brought to listen to and appreciate music?

_______________________________________________________________________________________

Success criteria

Will this plan make a difference to the teaching and learning of music in our school? List the criteria that will indicate success. 

· How will we know that the plan has been implemented? 

· Teachers’ preparation based on this plan

· Procedures outlined in this plan consistently followed

· Other

· Has the plan achieved its aims? What are the indicators? (Refer to Aims)

                   Means of assessing the outcomes of the plan include

· Teacher/parent/pupil/community feedback

· Inspectors’ suggestions/report

· Other

· Has the plan enhanced pupil learning? 

· Children have a positive attitude and appreciation of music

· Children have an interest in expression through music

· Children engage in listening and responding, performing and composing music

· Children have explored sound including vocal sound, body percussion, instruments and environmental sounds

· Children have listened and responded to music from a wide variety of genres and cultures in a variety of ways

· Children sing songs appropriate to their vocal range from a wide variety of genres and cultures 

· Children play a variety of instruments

· Children experience a variety of ways of recording music which may include graphic, pictorial, ICT and traditional music notation

· Children improvise and create music using a variety of sound sources

· Children talk about, evaluate and record their work.

______________________________________________________________________________________________
Implementation

(a) Roles and Responsibilities

How and by whom will the plan be supported, developed and implemented, e.g.
Who will co-ordinate the progress of the plan, encourage and accept feedback on its implementation and report to staff on findings?

      How, by whom, how frequently will the plan be monitored and evaluated?

(b) Timeframe

                                  State date by which the plan should be implemented. 

______________________________________________________________________________________________

Review

It will be necessary to review this plan on a regular basis to ensure optimum implementation of the music curriculum in the school.

(a) Roles and Responsibilities

           State those involved in the review

· Teachers

· Pupils

· Parents

· Post holders/plan co-ordinator

· BoM/DES/Others.

It is important that at least one person has responsibility for co-ordinating the review.

Build in provisional dates for review and reporting. This provides the plan co-ordinator/school with the opportunity to report on findings and to take feedback from staff.  Refer to tasks in the Action Plan and check that they have been completed in accordance with the agreed timeframe.

(b) Timeframe

            State definite date for the review of this plan.

Ratification and Communication

Ratification by Board of Management.

State how and to whom this plan will be communicated.

Reference Section

· Primary School Curriculum: Music (1999)

· Primary School Curriculum. Your Child’s Learning: Guidelines for Parents

Websites:

	PCSP 
	www.pcsp.ie 



	SDPS
	www.sdps.ie


	NCCA


	www.ncca.ie

	DES
	www.education.ie


	INTO
	www.into.ie


	IPPN
	www.ippn.ie


	NPC Primary
	www.npc.ie


	Other sites:
	

	
	www.teachnet.ie


	
	www.mudcat.org


	
	www.kidsloveclassics.com


	
	www.vanbasco.com


	
	www.playmusic.org


	
	www.thirteen.org


	
	www.bbc.uk
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